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Foreword

At Bühler we are committed to 

celebrating and nurturing the unique 

backgrounds and experience of our 

people. We know that harnessing 

diverse perspectives, opinions and ideas 

- regardless of culture, ethnicity, gender 

identity or sexual orientation - is 

essential to making an impact and 

creating innovative solutions for our 

customers.

This report highlights the progress we 

made over the past year in becoming a 

more diverse and inclusive company. It 

provides an overview of our programs, 

key initiatives, and metrics. We hope it 

will inspire you to bring more inclusive 

diversity into the lives of the people you 

work with.
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“In my view, diversity and inclusion are not just corporate values; they are the 

heartbeat of our success. A workplace that embraces diverse perspectives 

isn't just more innovative; it's a place where possibilities flourish. Our 

commitment to creating a culture of belonging extends beyond our team to our 

customers and partners. Together, we envision a world where every voice is 

heard, respected, and included — and a world where sustainability is not just a 

goal but a shared reality we actively contribute to.“

Beatrice Conde-Petit, Sustainability Officer
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Inclusive diversity at Bühler – our Diversity, 

Equity & Inclusion statement 1

5

In 2023, we formalized our commitment 

to building an equitable and inclusive 

workplace with the publication of our

Diversity, Equity & Inclusion statement.

This pivotal document embodies our 

unwavering commitment to fostering a 

workplace that celebrates diversity, 

ensures equity, and champions inclusion. 

It reflects our dedication to creating an 

environment where every individual is 

valued, respected, and empowered to 

thrive.

We are proud because we know that 

recognizing diversity of thought and 

background propels innovation, enriches 

our collective experience, and fosters a 

culture of belonging. 

As we embrace the future, we stand firm 

in our belief that our people make the 

difference. Providing them with an 

equitable and inclusive environment that 

allows them to perform at their best, will 

keep us ahead of the curve.
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Themes for a diverse and inclusive culture 2

Inclusive Diversity at Bühler

Diversity, Equity & Inclusion Annual Report 2023

6

Bühler’s global focus on diversity, equity, 

and inclusion (DE&I) is aligned to our 

values of trust, ownership, and passion 

(TOP) as well as to the UN Sustainable 

Development Goals. It is increasingly 

becoming a priority for our leadership all 

over the world.

Our success stems from structuring our 

DE&I initiatives around five global 

themes, crucial to fostering an excellent 

"people strategy." This strategic 

approach promotes inclusivity and 

excellence.

In 2023, notable advancements were 

achieved across the five key areas, 

reinforcing our commitment to 

enhancing gender diversity, promoting 

generation balance, and fostering 

inclusive engagement.

On the following pages we share more 

details about each theme and what 

happened around the Bühler world. 

We hope these pages also serve as a 

valuable resource, providing avenues for 

further understanding each theme and 

opportunities to engage and get actively 

involved.

“We may have different religions, different languages, different colored skin, but 

we all belong to one human race.” – Kofi Annan

If you want to learn more about our

structure and our initiatives, click

here to visit us DE&I page.

https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://www.buhlergroup.com/global/en/careers/Diversity_Inclusion.html
https://www.buhlergroup.com/global/en/careers/Diversity_Inclusion.html


Lifelong learning – Fuel Your Future 2.1

Bühler Energy Center (BEC) opened 

Bühler prioritizes the well-being and 

ongoing education of its employees, and 

this was further boosted in 2023 with the 

opening of the Bühler Energy Center 

(BEC) in our corporate headquarters.

The BEC acts as a hub where 

employees can rejuvenate and progress, 

both personally and professionally. It's 

equipped with top-notch training 

facilities, a comprehensive Health Port, 

and spaces for collaboration and 

innovation. 

The goal is to help individuals skillfully 

navigate the evolving demands of future 

work and personal life. It's worth noting 

that while the BEC physically expands 

the Uzwil campus, its impact extends far 

beyond. 

"Creating and managing a diverse workforce is a process, not a destination." 

— R. Roosevelt Thomas, Jr.

This approach will be implemented 

across Bühler's global footprint, 

ensuring all employees are holistically 

equipped for the future, no matter their 

location.

The BEC's open learning environments 

foster an ideal setting for groups and 

self-study that actively encourage 

collaborative, individual, and creative 

learning processes. Apprentices can 

prepare for tomorrow's professional 

landscape, while all employees have 

access to tailored modules for 

continuous learning and skill 

development in their careers.
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If you want to learn more about the

Bühler Energy Center, make sure to

visit our BEC site.

What can you do to fuel your future?

Identify your individual development 

goals and align them with your line 

manager. Include not only formal 

trainings but focus on on-the-job 

learning, shadowing, coaching, and 

mentoring, fostering a well-rounded 

development approach.

Click here to visit our Bühler 

Learning Center site to learn more.

https://www.buhlergroup.com/global/en/media/media-releases/the-buehler-energy-center-fit-for-the-future.html
https://www.buhlergroup.com/global/en/careers/buehler-learning-center.html


If you want to learn more about the

Milling Academy, make sure to

visit our Milling academy page.

Global Business Academies 

The Bühler Business Academies are a 

real strength focusing on practical, 

business area-specific training for our 

employees and customers around the 

world. Our Milling Academy is a great 

example. 

The Milling Academy welcomes around 

500 participants from 80 countries 

annually and is establishing the whole 

set up for our current and future millers. 

With the upcoming opening of the new 

Milling Academy at our corporate 

headquarter, and existing facilities in 

various countries, we are setting a 

benchmark for lifelong learning, which 

demonstrates the great commitment of 

Bühler to education in the milling 

industry.

Well-trained operators and maintenance 

personnel are one of the main pillars for 

the success of each grain processor 

around the world. With our network of 

Training and Application facilities in 

Switzerland, Kenya, China and North 

America, we are ensuring the milling 

community easy access for training in 

their region. 

Our experts have firsthand experience 

with diverse education and skill levels 

that exist in different corners of the world 

which confirms the transformative power 

of education and training. Investing in 

the training of future employees in the 

food industry not only shapes individual 

perspectives and career paths but also 

plays a pivotal role in enhancing food 

safety, availability, and milling yield on a 

global scale.

Inclusive Diversity at Bühler

Diversity, Equity & Inclusion Annual Report 2023

8

https://www.buhlergroup.com/global/en/locations/Switzerland-Uzwil-Our-Worldwide-Headquarters/milling-training-center--switzerland.html


Click here and learn more about 

careers at Bühler on our Career 

page.

Career Management - Balancing diverse 

generational needs, expectations, and goals
2.2

“All of us do not have equal talent, but all of us should have an equal 

opportunity to develop our talent.” – John F. Kennedy

We believe that the mentoring skill set is  

essential for a successful leader and ran 

a Mentoring Certification Program for 

our people leaders of the Greater China 

region and Southeast Asia region.

Our mentoring programs also have a 

positive impact on our internal talent 

mobility. Through them we strategically 

develop talents, empowering them to 

take control of their careers with 

purpose. Our internal talent mobility 

concept ensures that the next career 

step aligns with talent development 

goals and business needs. By leveraging 

our global pool to match skills with 

functions, we unlock our global potential, 

enhance agility and elevate 

performance. 

In 2023, we emphasized two specific 

areas for the professional growth and 

agility of our workforce, as illustrated on 

the next two pages.
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Our goal at Bühler is to put our 

employees in the driver’s seat of their 

own career. We want to enable them to 

personally define what success means, 

manage their work-life balance, maintain 

their lifelong employability, and 

sustainably bring their best value to their 

work. In today's rapidly evolving world, 

equipping our people with the necessary 

tools and skills to navigate the 

complexities of today’s professional life is 

crucial. 

Mentoring is a fantastic opportunity to 

learn from each other and to build 

allyship and inclusion in the workplace. It 

can also facilitate cross-site exchanges 

and foster synergies among regions.

In Manufacturing, Logistics, and Supply 

Chain we launched a mentoring program  

to support our female employees. Fifteen 

mentor/mentee pairs embarked on a 

journey to enhance personal 

development and their networking skills. 

The program not only supported 

mentees but also aided mentors in 

refining their mentoring skills. 

https://www.buhlergroup.com/global/en/careers.html
https://www.buhlergroup.com/global/en/careers.html


Career Management – Generation E

In 2023 the concept of the Generation E, 

where the “E” stands for “experience”, 

was born. 

This employee-led movement focuses on 

guiding our experienced employees 

through their later stages of their career. 

The aim is to support and empower 

them in navigating their next career 

steps aligned to their individual purpose.

Career management at this stage of 

your working life can involve a shift in 

focus towards legacy-building, 

mentoring the next generation, or 

perhaps seeking new challenges or 

projects that align with personal 

passions. Some people may opt for part-

time roles or consultancy positions, 

embracing flexibility and work-life 

balance.

Generation E builds a dynamic 

community, fostering collaboration and 

growth. It's an info-sharing hub covering 

relevant topics like continuing education, 

financial planning, physical and mental 

health and wellness, employability, 

retirement workforce agility and mobility.

By fostering Generation E, we want to 

create an open community for 

experienced individuals to share 

expertise, engage directly with 

management, and envision innovative 

futures. This interconnected space 

promotes knowledge exchange, 

forward-thinking, and turning aging into 

value for Bühler and the wider 

community.
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Generation E – What do we do?

Fact:

10% of our current Bühler workforce 

will reach legal retirement age by 

2030.



Career Management – EmployAgility®

We took a pioneering step toward 

fostering the professional growth and 

adaptability of our workforce by 

introducing EmployAgility® into our 

development toolkit. It is an approach, 

rooted in research conducted at Bühler, 

aimed at empowering our employees to 

navigate today's dynamic employment 

landscape.

EmployAgility ® focuses on increasing 

personal agility for modern 

employability— adapting to change 

while developing crucial skills for current 

and future roles. It promotes open 

dialogue and transformative learning 

across five key dimensions: Learning 

Agility, Network, Collaboration, Well-

being, and Career Development.

The first cohort was formed with the first 

50 employees who signed up at the 

Energy Center opening. They won the 

opportunity to follow the three guided 

steps: 

1. Self-reflection: Complete an online 

questionnaire and receive results in a 

personalized report with 

recommendations for continuous growth 

aligned to our learning strategy.

2. Dialogue: Attend a workshop for 

peer-to-peer exchange on the five 

dimensions and goal-setting. The 

positive feedback from these sessions 

emphasized the value of dedicated time 

for open dialogue.

3. Purposeful Action: Identify purposeful 

action to enhance their own personal 

agility and  employability in one 

dimension.

With EmployAgility® we want to promote 

personal agility in employees, regardless 

of age, to enhance sustainable 

employability at Bühler and create a 

community for continued peer learning 

and dialogue.
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What can you do? 

Reflect on your own career path, 

what are you doing to keep fit for the 

future. Set yourself a professional 

development goal – talk to your line 

manager and your peers about your 

goals. 



Follow our Bühler 

career LinkedIn page 

to stay connected on

how we are building a

culture of belonging.

Connection – building a sense of belonging2.3

Building strong and robust networks at 

Bühler is essential. With our global 

employee resource groups (ERGs) we 

foster an environment in which people 

can together around topics important to 

them. Connecting and supporting each 

other peer-to-peer. 

In addition, our well-established, 

employee driven change-making 

network Generation B (Gen B) fuels 

collaboration on everything from 

sustainable mobility, Women in STEM 

(Science, Technology, Engineering, and 

Mathematics) and biodiversity through to 

language and culture exchanges and the 

Climate Action Group.

"Our ability to reach unity in diversity will be the beauty and the test of our 

civilization." — Mahatma Gandhi

As of 2024 Karla Kroechert Ching taking 

over the lead of Gen B. She holds a 

master’s degree in mechanical 

engineering management from the 

Technical University of Vienna and 

joined Bühler in June 2020. She lives 

with her wife in Vienna and is currently 

working in R&D for Bühler in 

Leobendorf.

“Only if you feel like you can be yourself 

at work can you really give your best 

performance.” She will surely positively 

influence these aspects in her role as 

Global Gen B Lead and in her role as 

leader of the Queer@Bühler ERG at 

Bühler.
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Our Bühler internal communities:

• Queer @Bühler

• Women@Bühler

• Parents@work

• Women in STEM

• Sportclub – Bühler Olympics

If you want to learn more about our 

Gen B community at Bühler, make 

sure to visit our Bühler Gen B page.

Gen B on 

LinkedIn

https://www.linkedin.com/showcase/gen-b/?originalSubdomain=ch
https://www.buhlergroup.com/global/en/key-topics/generation-buhler.html
https://www.linkedin.com/showcase/gen-b/?originalSubdomain=ch


Collaboration – strategic partnerships2.4
"You deserve a circle of inclusion and influence, but it’s up to you to create

it." — George Washington
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Bühler Bangalore (IN)

In a bid to break gender stereotypes and 

encourage girls to pursue STEM 

careers, Gen B - Women in STEM from 

India hosted a concept-based learning 

event in an underdeveloped school. The 

workshop aimed to spark curiosity in 

science, covering chemical principles, 

and a unique science word search 

challenge.

Under Gen B's guidance, students 

delved into the world of chemistry, 

exploring molecular structures and real-

life acid-base reactions. The workshop 

took a practical approach, from 

understanding science to creating 

colorful experiments. The school 

administration expressed gratitude for 

raising awareness and providing hands-

on learning opportunities.

Fulfilling our purpose “innovations for a 

better world” serves as the foundation 

for learning, sharing, and collaboration 

within and beyond Bühler.

Bühler Minneapolis (US)

Since 2018 Bühler Minneapolis' project 

execution department have regularly 

sent team members to the Society of 

Women Engineering (SWE) Annual 

Conference. It’s the world’s largest 

gathering for women in engineering and 

technology with over 20,000 attendees 

in 2023. The conference features a 

career fair, dynamic speakers, extensive 

networking opportunities, and 200+ 

workshops.

SWE's mission is to empower women in 

engineering, expand the profession's 

positive image, and promote diversity 

and inclusion. The vision is a world with 

gender parity in engineering and 

technology. Attendees from Minneapolis 

found the conference inspiring, offering 

valuable learning experiences, 

opportunities to share their knowledge, 

and fostering meaningful connections 

and exchanges.



Another event took place on October 

2023, when 18 women from the "Women 

Back to Business" program visited 

Bühler Energy Center. Bühler has been 

working for years with the University of 

St. Gallen (HSG) to support the re-entry 

of women to the workforce with this 

program and position itself as an 

attractive employer for women. The 

participants had the opportunity to 

exchange ideas with HR managers and 

employees at a joint networking lunch 

and discuss career options within 

Bühler.

These are just some examples that show 

we are already having a lot of 

collaboration. We believe that such 

engaging workshops and exchanges are 

crucial for shaping our future and, in 

particular the future of the Women in 

STEM education.
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Bühler Uzwil (CH – Headquarters)

In July, we had a lively talk with the 

Swiss Diversity Leaders Club, where we 

discussed our goals for Diversity and 

Inclusion globally. It was a dynamic 

conversation filled with ideas and 

solutions, and it left the Swiss Diversity 

DE&I network feeling inspired. We 

actively participated in the Swiss 

Diversity Week at the University of St. 

Gallen (HSG), engaging in informative 

talks and events with DE&I experts from 

other science and global companies.

This collaboration marked the 

commencement of an exciting project 

involving several global companies like 

Siemens, Linde, Inficon and RUAG 

together with the University of Applied 

Sciences St. Gallen (FH OST). Our 

collective goal is to elevate the Women 

in STEM initiative to new heights by 

joining forces with other companies in 

the field. The focus is on fostering 

meaningful discussions and sharing 

concrete measures to propel the growth 

of women in STEM fields. We firmly 

believe that through collaboration and 

partnerships, we can collectively take 

the necessary steps to advance to the 

next level.

What can you do?

Being well networked is essential.

Which connections can you

strengthen in 2024? Perhaps get

involved in one of your company's

ERGs or support initiatives in the

field of Women in STEM.



Inclusion at Bühler – Belonging at Bühler    2.5

Bühler remains steadfast in cultivating 

an inclusive culture guided by the TOP 

values which are a cornerstone of our 

people and talent management strategy. 

At Bühler, we prioritize the cultivation of 

a profound sense of belonging, 

recognizing it has a direct impact on 

individual well-being, job satisfaction, 

and the overall success of our 

organization. 

Inclusion is at the core of this 

commitment, surpassing mere diversity. 

It involves creating an environment 

where everyone feels not only valued 

and respected but also recognized for 

their unique contributions, ensuring that 

they are an integral part of the team. 

In 2023, we launched our ‘Cultural 

Awareness Workshops’ to enhance 

cultural awareness and competence, 

exploring best practices for effective 

collaboration in culturally diverse teams.

Our focus on leaders as 

allies was central to building an 

inclusive, diverse culture for 

enhanced performance and innovation. 

The People Leadership Series, in 

collaboration with Edit Development, 

emphasized this concept. Over 500 

leaders worldwide engaged our ‘People 

Leadership Series’, promoting 

an alliance between leaders and 

team members to foster 

inclusivity and psychological safety. In 

addition, we continued with ‘High-

Performance-Team Workshops’ for our 

leadership teams across the group with 

the goal of enabling everyone to bring 

their authentic selves to the work, 

boost engagement and productivity, 

and Bühler's overall performance.

We also continued to bolster our 

inclusive culture through our 'Beyond 

Bias' training to address individual 

biases and to overcome blind spots.

"Whatever affects one directly affects all indirectly" — Martin Luther King, Jr.
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What can you do? 

Every interaction every day with 

every person – that’s how you 

influence how inclusive our 

workplace truly is. 

How to outsmart your

unconscious bias –

check out this inspiring

ted talk on how you

can outsmart your brain.



Communication & Metrics:

Illuminating the Path to Diversity and Equity 3

Harnessing the power of data enables us 

to gain valuable insights into diversity 

and equity. Analyzing employee diversity 

data provides valuable insights, helping 

us improve inclusivity and ensure equal 

opportunities.

In 2023, we developed a new and 

advanced DE&I Dashboard which 

provides our leadership teams a more 

comprehensive regular overview. We 

also provide them with quarterly updates 

about their areas of responsibility and 

report on group-wide and business unit-

level data to track progress and hold 

management accountable for driving an 

inclusive culture at Bühler.

Our new D&I Dashboard

"No country can ever truly flourish if it stifles the potential of its women 

and deprives itself of the contributions of half of its citizens." — Michelle 

Obama

Empowering Progress:

When celebrating key milestones in 

diversity and inclusion, gender is one of 

those aspects that is relatively simple to 

measure. Our metrics show we kept 

making progress - these strides instill 

confidence for a more inclusive 2024, 

embodying our commitment to progress:

These numbers evidence our progress 

towards more gender diversity!
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• 3.1% increase in female new hires 

over the past two years, reaching 

22.9% is contributing to

• 0.5% increase in female employee 

count over two years, reaching 

17.4%, and

• 0.4% increase of female 

supervisors in 2023 to 14.4%.

Our Diversity Metrics per December 2023

17.4% 

female 

employees

+0.3% compared to 

December 2022

14.8% 

female 

supervisors

+0.4% compared to 

December 2022

102

different 

nationalities

+5 compared to 

December 2022

41.4 

years as 

average age

+0.2 compared to 

December 2022

11.3

years as 

average 

tenure

+0.2 compared to 

December 2022

22.9% 

new hires are 

female

+1.2% compared to 

December 2022



Diversity Unveiled: A topic to open minds, not 

close them4

We will continue to prioritize gender 

topics and generational topics. At the 

same time, as our appreciation of the 

benefits of true diversity, equity and 

inclusion continue to grow, it's equally 

important to broaden our horizons and 

expand our definition of diversity to 

address a pivotal theme - Neurodiversity.

Neurodiversity is a concept that 

recognizes and celebrates the natural 

diversity of neurological differences in 

individuals. It suggests that neurological 

variations, such as autism, ADHD, 

dyslexia, and others, are normal and 

should be accepted as part of the 

human experience. 

"Diversity is the one true thing we all have in common. Celebrate it every 

day." — Winston Churchill

Fostering neurodiversity within a 

company yields a multitude of positive 

outcomes: Neurodiverse individuals 

contribute a rich tapestry of skills, bring 

unique perspectives, fuel creativity and 

innovative problem-solving. This diversity 

expands the talent pool, providing 

companies access to a wealth of often-

overlooked skills. 

We have decided to embrace this 

concept because we recognize the 

myriad of benefits it brings to Bühler and 

how neurodiversity symbolizes openness 

rather than closure. This aligns precisely 

with our DE&I statement and what 

Bühler stands for, reflecting the core of 

our TOP values.
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What can you do?

Stay curious and open-minded and

foster an open culture that values

diverse perspectives and strengths

- a workplace where everyone can

thrive and contribute their unique

strengths.



A final word from our CSSO Samuel Schaer:

Global diversity and collaboration5
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“A Harvard Business School study concludes that diverse teams led well outperform 

less diverse teams. At Bühler, in the SAS, I am proud of the diversity we have in our 

global team. We are active in every corner of the world, and we actively drive diversity 

and inclusion in the regions. 

I am very proud on the progress we are making on gender diversity in our group, 

particularly in leading positions. But diversity and inclusion goes much farther than 

gender; cultural diversity and inclusion are inspiring and enriching way beyond any 

business logic, resonating with our very genuine human emotions.

In my role I have the privilege to meet our teams and customers around the world. This 

gives me tons of positive energy and new ways of thinking as I am always learning. I am 

tremendously proud of our people and thankful for their contributions and always 

reminded that all humans around the globe are equal and have similar pains and basic 

needs. Let us always be mindful of that – such insight is the basis for the global peace 

we all strive for as citizens of our precious planet Earth, our home.”

Samuel Schaer, Chief Sales & Services Officer 
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